
138 

XXI saukunis aqtualuri problemebi . #3

v. daTaSvili, a. gvaruciZe, m. daTaSvili

idea imis Sesaxeb, rom savaWro warmo-
madgeneli kompaniis sasaqonlo SeTavazeb-
is nawilia, ufro dawvrilebiT ganvixiloT.

jer erTi, savaWro warmomadgenlis erT-
erTi umniSvnelovanesi movaleobaa momxmare-
blisaTvis daxmarebis gaweva Sesyidvis prob-
lemis garkvevaSi. man unda aCvenos, Tu rogor
Seuwyobs xels ama Tu im saqonlis/momsax-
urebis SeZena momxmarebels miznebis miRw-
evaSi. roca saubaria mowinave teqnologie-
bis safuZvelze SemuSavebul sasaqonlo
xazebze, savaWro warmomadgenels moeTxove-
ba saqonlis Zireuli codna da specialuri
teqnikuri momzadeba. teqnikuri Tval-
sazrisiT, naklebad rTul saqonelTan muSao-
bisas savaWro warmomadgeneli bizneskon-
sultantis rangSi gvevlineba da momxmare-
blis yuradRebas miapyrobs Sesyidvis sxva-
dasxva variantebis ekonomikur efeqtianobas
SesaZlo danaxarjebisa da mogebis gaTval-
iswinebiT. savaWro warmomadgenlis unari _
daexmaros momxmarebels am problemebis gan-
sazRvrasa da gadaWraSi _ momxmareblis mier
momwodebelTan SeZenili momsaxurebis pa-
ketis mniSvnelovani mdgenelia.

meore, savaWro warmomadgeneli pasuxs
agebs saqonlis montaJsa da teqnikur momsax-
urebaze, rogorc es xdeba, magaliTad, kapi-
taluri mowyobilobebis SeZenisas. masalebi-
sa da  OEM-saqonlis Sesyidvisas, savaWro war-
momadgeneli exmareba momxmarebels, umTavre-
sad, momxmareblis sawarmoo procesis orga-
nizaciasa da misi warmoebis sistemaSi SeZeni-
li masalebisa da detalebis integraciaSi,
maT Soris, exmareba maragebis donis dagegmvi-
sa da kontrolis sakiTxebis mogvarebaSi.
yvela es aspeqti _ montaJi, konsultacia, te-
qmomsaxureba, remonti, aseve maragebis donis
dagegmva da kontroli SeiZleba gaerTiandes
saerTo dasaxelebaSi `momxmareblebis gayid-
visSemdgomi momsaxureba~. mraval kompanias,
gayidvebis ganyofilebis kvaldakval, am fun-
qciebis gansaxorcieleblad adgilebze aqvs
mis SemadgenlobaSi arsebuli momxmarebel-
Ta momsaxurebis calke organizacia. Zalze

dileri, rogorc sasaqonlo
SeTavazebis xelSemwyobi da
komunikaciuri miqsis nawili
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xSirad, gansakuTrebiT, roca saubaria aradifer-
encirebul saqonelze, momsaxurebis es md-
geneli momxmareblisaTvis ufro mniSvnelo-
vani aRmoCndeba myidvelsa da gamyidvels
Soris urTierTobaTa faseulobis gan-
sasazRvrad, vidre TviT saqoneli. magaliTad,
aswleulebis manZilze korporacia IBM-is mar-
ketinguli strategia emyareboda im faqtis
aRiarebas, rom momxmarebeli iZens ara ko-
mpiuters, aramed mis Tanmxleb momsaxurebaTa
pakets.

mesame, marketingul marTvaze orientire-
bul kompaniaSi (garigebis dadebaze orien-
tirebuli kompaniisgan gansxvavebiT), savaWro
warmomadgeneli pasuxismgebelia sawarmo-
Si momxmareblis interesebis warmodgenaze.
aseTia marketingis koncefciis ZiriTadi
proncipi, romelic sinamdvileSi uzrunve-
lyofs kompaniiis orientacias momxmare-
belze. igi warmoadgens konkurentuli upi-
ratesobis wyaros momxmareblis konkret-
ul moTxovnebze samrewvelo saqonlis
morgebis aucileblobis pirobebSi. savaWro
warmomadgenlis gavlena ar Semoifargle-
ba saqonlis parametrebis gansazRvriT, vi-
wro teqnikuri gagebiT, Tumca SeiZleba
Seexos saqonlisa da momsaxurebebis sru-
li SeTavazebis iseT aspeqtebs, rogoricaa:
dakreditebis pirobebi, kontraqtis sxvadasx-
va punqtebi, miwodebebis dagegmva da ganx-
orcieleba da a.S. es funqcia SeiZleba
Zalze mniSvnelovani aRmoCndes iseT situ-
aciebSi, roca samrewvelo marketologi
ganixilavs distrubutorebs, rogorc Tavi-
anT momxmareblebs.

yvela am funqciis Sesrulebisas, ker-
Zod: Sesyidvis problemis gansazRvraSi mo-
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mxmareblisaTvis daxmarebis gawevis, gayid-
visSemdgomi momsaxurebisa da sawarmoSi
momxmareblis interesebis warmodgenisas
savaWro warmomadgeneli TanamSromlobs ko-
mpaniis sxva TanamSromlebTan. zogierTi
maTgani, magaliTad, gayidvisSemdgomi mom-
saxurebis specialistebi, saqonlis gamoy-
enebis specialistebi da SekveTebis da-
muSavebaze momuSave personali, Sedis ko-
mpaniis marketinguli samsaxuris Semadgen-
lobaSi. sxvebi ki, magaliTad, saqonlis Sem-
muSavebeli, teqnologi-mgegmavi da kredi-
tis marTvis specialisti muSaobs kompani-
is finansur an operaciul ganyofilebaSi.
mxolod organizaciis SigniT urTierTo-
bebis safuZvliani dagegmviT miiRweva is,
rom yvela es adamiani muSaobdes erT efeq-
tian gundad. savaWro warmomadgeneli sru-
lyofilad unda flobdes dagegmvisa da
adamianebTan urTierTobebis Cvevebs, raTa
daamyaros da SeinarCunos saTanado urT-
ierTobebi.

savaWro warmomadgenlis rolis, rogorc
kompaniis sasaqonlo SemoTavazebis mdgene-
lis, an kompaniis mier momxmareblebis prob-
lemebis gadaWris unaris sakiTxi daisva me-
3 TavSi organizaciaSi savaWro warmomad-
genlis ̀ sasazRvro rolis~ ganxilvisas. ko-
mpaniis gare garemocvis `sazRvarze~ mo-
qmedebisa da momxmareblebTan urTierT-
damokidebulebebis marTvisas savaWro war-
momadgeneli orive maTganis gavlenis qveS
eqceva. savaWro warmomadgenlis `sasazRvro
roli~ SeiZleba gaxdes gamyidveli kompani-
is im TanamSromlebis undoblobis an siZu-
lvilis mizezi, romelTa movaleobebSic
Sedis saqmianobisa da procedurebis yvela
im cvlilebis Sefaseba, romelsac moiTx-
ovs savaWro warmomadgeneli momxmarebleb-
is moTxovnebisa da konkretuli situaciis
sapasuxod, aseve, am cvlilebebisaTvis
winaaRmdegobis gaweva. savaraudod, savaWro
warmomadgenelma icis misdami msgavsi damok-
idebulebis Sesaxeb da rom igi SeiZleba
gaxdes SeSfoTebisa da roluri konfliq-
tis wyaro.

savaWro warmomadgeneli aseve pasux-
ismgebelia momxmareblisaTvis komerciuli
Setyobinebis miwodebaze, gayidvebis mocu-
lobis gadidebasa da SekveTebis gaforme-
baze. aqedan gamomdinare, savaWro warmo-
madgenels unda SeeZlos adamianebTan urT-
ierToba. Cveni SexedulebiT samrewvelo Se-

syidvebis procesze msjelobisas xazi unda
gaesvas imas, Tu ramdenad mniSvnelovania
Sesyidvis centris yvela wevris, maTi indi-
vidualuri moTxovnilebebisa da survileb-
is codna imisaTvis, rom informacia mima-
rTul iqnes konkretul pirebze da ara
abstraqtul organizaciaze. amitom Cven mier
dawvrilebiT gaanalizda savaWro warmo-
madgenlisa da myidvelis urTierTobebis
aspeqtebi. rogorc viciT, piradi gayidvebi,
rogorc komunikaciis saxe, Zalze efeqturia,
radgan savaWro warmomadgenels SeuZlia
komerciuli Setyobinebis koreqtireba urT-
ierTqmedebis procesSi miRebul gamoxmau-
rebebze dayrdnobiT. aRvniSnavT imasac, rom
empaTia _ sxva adamianis reaqciis SegrZneb-
is unari, misi Tanaziaroba _ savaWro war-
momadgenlis uaRresad mniSvnelovani Tvise-
baa.

push- da pull-strategiebis ganxilvisas
unda SevexoT piradi gayidvebis rols sam-
rewvelo marketingul kompleqsSi. bazris
relevantur segmentSi myidvelobiTi qcevi-
sa da upiratesobebis analizi warmoadgens
amosaval wertils push- da pull-strategieb-
is Rirsebebis SedarebiTi SefasebisaTvis.
am analizis Sedegebidan gamomdinare, savaWro
warmomadgenels unda mieniWos ufro aqti-
uri roli im moTxovnis stimulirebaSi (push-
strategia), an ufro pasiuri roli im moTx-
ovnis momsaxurebaSi (saboloo myidvelebs
an distributorebs Soris), romlebic Camoy-
alibda iseTi saSualebebiT, rogoricaa re-
klama da promouSeni (pull-strategia). rogorc
adre aRvniSneT, samrewvelo bazarze ufro
xSirad gamoiyeneba swored push-strategie-
bi, sadac moTxovnis stimulirebasa da mom-
saxurebaSi umniSvnelovanesi roli ekisre-
ba savaWro warmomadgenels. wina TavebSi
ganxiluli iqna savaWro warmomadgenlis
rolis sxvadasxva aspeqtebi, rasac gan-
sakuTrebuli mniSvneloba eniWeba misi, rog-
orc komunikatoris movaleobebis analizi-
sas.

savaWro warmomadgenlis Tanamdebo-
brivi funqcia. savaWro warmomadgenlis,
rogorc sasaqonlo SemoTavazebis mdgene-
lis an komunikatoris es ori roli unda
Sevides samrewvelo savaWro warmomadgen-
lis movaleobebis aRweraSi. savaWro war-
momadgenlis movaleobaTa werilobiTi gad-
mocema da amis safuZvelze am movaleobebis
Sesasruleblad saWiro Cvevebis, codnisa da
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xasiaTis Tvisebebis aRwera gayidvebis mar-
Tvis programis mniSvnelovani elementia.
Tanamdebobrivi instruqcia naTlad aCvenebs,
Tu ra muSaoba unda Seasrulos savaWro
warmomadgenelma da, aqedan gamomdinare, im
kriteriumebs, romelTa mixedviTac unda
Sefasdes misi saqmianoba. masSi implicit-
urad aisaxeba Semdegi informacia: risTvis
uxdian savaWro warmomadgenels, ra kompensa-
ciebs sTavazoben mis mier ganxorcielebu-
li saqmianobisaTvis da rogor iqneba orga-
nizebuli misi Semdgomi swavleba. 7-3. nax.-
ze warmodgenilia samrewvelo savaWro war-
momadgenlis Tanamdebobrivi instruqciis
nimuSi. es magaliTi guldasmiT unda iqnes
Seswavlili, radgan igi Seicavs yvelaze
mniSvnelovan informacias samrewvelo mar-
ketingis strategiaSi piradi gayidvebisa da
savaWro warmomadgenlis rolis Sesaxeb.

rogor warvmarToT sworad gayid-
vebis ganyofilebis muSaoba? gamsaRe-
beli personali samrewvelo marketingis
strategiis SemuSavebisa da realizaciis
Zalze mniSvnelovani resursia, amitomac misi
muSaoba safuZvlian dagegmvas, organiza-
ciasa da marTvas moiTxovs. aucilebelia,
rom kompaniis xelmZRvanelobam gaacnobi-
eros gasaRebis ganyofilebis strategiu-
li mniSvneloba da gamoyos saTanado Tanxa
(aseve, gamoiCinos saTanado yuradReba)
mTlianobaSi ganyofilebisa da mis Semad-
genlobaSi myofi adamianebis gansaviTare-
blad. savaWro warmomadgenlebis, damxmare
personalisa da TviT organizaciis ganvi-
TarebaSi Tanxis Cadebis Sesaxeb gadaw-
yvetileba miRebuli unda iqnes iseTive
safuZvliani analizis Semdeg, rogoric tar-
deba sxva mniSvnelovan sabiujeto sakiTx-
ebTan dakavSirebuli gadawyvetilebebis
miRebisas. mxolod gonivruli organizaci-
uli struqturis arsebobisas aris Sesa-
Zlebeli gayidvebis strategiis SemuSaveba
da realizacia.

gamsaRebeli personalis muSaobis
organizacia. arsebobs gasaRebis samsax-
uris organizaciis sami tipi, Tumca kompanie-
bSi, romelTac SeuZliaT miscen Tavs ufle-
ba, iyolion gamyidvelebis didi raodenoba,
SeiZleba samive tipis niSnebic SeiniSne-
bodes. organizaciis Tu romeli varianti
moergeba ukeT konkretul kompanias, damok-
idebulia TviT mis zomasa da misawvdom
resursebze; saqonelze, romliTac vaWrobs;

bazris bunebaze, sadac igi muSaobs (yovel
maTganSi calkeuli segmentebisa da myid-
velobiTi qcevis CaTvliT); savaWro Suamav-
lebis mier Sesasrulebel rolze; kompani-
is gasaRebis ganyofilebisa da distribu-
torebis damokidebulebebze; gasaRebis sam-
saxurSi momuSave adamianebis Cvevebze, cod-
nasa da unarebze; sasaqonlo xazis masSta-
bebsa da uamrav finansur mosazrebaze, moge-
bis CaTvliT, romelic gansazRvravs sarek-
lamo saqmianobisTvis biujetidan gamoyo-
fili saxsrebis odenobas.

gayidvebis samsaxuris organizacia
geografiuli principiT _ yvelaze xSir-
ad gvxvdeba samrewvelo marketingSi.
savaWro warmomadgeneli mimagrebulia pa-
suxismgeblobis konkretul zonaze _ ter-
itoriaze, sadac igi yidis kompaniis
saqonels. yvela sxva msgavsi pirobebisas
geografiuli principiT organizeba, savar-
audod, yvelaze ekonomiuri iqneba da mis-
cems SesaZleblobas gamyidvels, minimumam-
de daiyvanos erTi momxmareblidan meorem-
de gadaadgilebis dro da Zalisxmeva. gay-
idvebis mTeli teritoriis dayofa pasux-
ismgeblobis msgavs zonebad mocemuli re-
gionis yvela momxmareblis momsaxurebis
SesaZleblobas iZleva, radgan ar warmoiqm-
neba uTanxmoeba imasTan dakavSirebiT, Tu
romeli savaWro warmomadgeneli romel
momxmarebels unda moemsaxuros. garda amisa,
SeiZleba Sefasdes geografiuli terito-
riebis sabazro potenciali, rac gvexmare-
ba gamyidvelebis saqmianobis gakontrole-
baSi.

gamsaRebeli personalis muSaobis or-
ganizacia geografiuli principiT xel-
sayrelia momxmareblisaTvis. gamyidveli
kompaniis erTi savaWro warmomadgeneli
sTavazobs kompaniis mier warmoebuli saqon-
lis srul nakrebs, rac iZleva SekveTebis
ufro moxerxebulad da swrafad Sesruleb-
is SesaZleblobas. sasaqonlo xazi SeiZleba
gaiyidos kompleqsuri sistemis saxiT, es
ki SeiZleba mniSvnelovani upiratesoba iyos
momxmareblisaTvis, romlisTvisac xel-
sayrelia urTierTdakavSirebuli saqonlis
yidva erT momwodebelTan, romelic
imavdroulad saqonlis SemuSavebisa da
teqnikuri mxardaWeris momsaxurebebsac
sTavazobs.

ramdenime sasaqonlo xazis mqone ko-
mpaniebSi, romelTa momsaxurebiT xSirad
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dakavebuli arian calkeuli sasaqonlo
qvedanayofebi, zogjer SeiZleba moiZebnos
e.w. gayidvebis samsaxuris gaerTianebuli or-
ganizacia. gaerTianebuli organizacia
geografiuli principiT organizebis sax-
esxvaobaa. erTi savaWro warmomadgeneli
yidis ori an meti calke savaWro qvedanay-
ofis saqonels momxmareblebze gansazRvrul
geografiul teritoriaze. gaerTianebul or-
ganizacias aqvs geografiuli principiT spe-
cializaciis yvela upiratesoba, ekonomikuri
efeqtianobis CaTvliT. garda amisa, mis gamo
SeiZleba warmoiqmnas zogierTi mmar-
TvelobiTi problema. kerZod, saqonlis me-
nejerebma SeiZleba ieWvon, rom gamsaRebeli
personali met yuradRebas uTmobs konkre-
tul saqonels meoris sazianod, an rom gam-
saRebeli personali ukeTaa specializebu-
li raRac saqonlis gayidvaSi, meoris sa-
zianod.

sasaqonlo specializaciis princip-
iT gayidvebis samsaxuris organizacia
gamyidvelebs aZlevs SesaZleblobas, yura-
dReba gaamaxvilon kompaniis mTeli sasaqon-
lo xazis saqonlis mcire jgufze. sasaqon-
lo specializaciis principiT organiza-
cia SeiZleba efeqtiani aRmoCndes, Tu ko-
mpaniis gayidvebis saerTo moculobebi mniS-
vnelovania da calkeuli sasaqonlo jgufe-
bis gayidvisadmi moTxovnebi mniSvnelovnad
gansxvavdeba erTmaneTisgan. sxvadasxva
saqonlis gasayidad SeiZleba sakmarisi araa
saqonlis Sesaxeb mxolod sxvadasxvagvari
codna da gayidvebis Cvevebi, am saqonli-
saTvis myidvelobiTi qcevis modelebic im-
denad gansxvavebuli SeiZleba iyos, rom Sei-
Zleba saWiro gaxdes specializacia saqon-
lis mixedviT. magaliTad, monacemTa da-
muSavebis sistemebi da kompania IBM-is
saofise mowyobiloba iyideba sxvadasxva
marketinguli arxebiT da gamyidvelebis
jgufebis mier. miuxedavad imisa, rom mraval
momxmarebels SeuZlia SeiZinos saqonlis
orive tipi, es ori bazari mniSvnelovnad
gansxvavdeba erTmaneTisgan. garda amisa,
Sesyidvis centrebi da Sesyidvis procesi
erTsa da imave momxmarebel organizaciaSi,
savaraudod, mniSvnelovnad gansxvavebuli
iqneba.

gayidvebis samsaxuris organizebis aRniS-
nuli formis mniSvnelovani upiratesobaa
saqonlis ukeT codna, rac specializaciis
Sedegs warmoadgens, es ki iwvevs konkuren-

tuli efeqtianobis amaRlebas. saboloo jam-
Si, saqonlis jgufis gayidvebis moculoba
SeiZleba gaizardos masze gasaRebis sam-
saxuris TanamSromelTa koncentraciiT.
miiCneva, rom axali bazrebis ganviTareba yve-
laze efeqtiania, roca savaWro warmomad-
genlebi pasuxs ageben konkretul saqonelze.

sasaqonlo specializaciis principiT
gasaRebis samsaxuris organizaciis naklo-
vanebebs SeiZleba mivakuTvnoT savaWro xar-
jebis gadideba im mizeziT, rom erTsa da
imave teritoriaze muSaobs ori da meti
warmomadgeneli, aseve gaRizianeba, romel-
ic xandaxan moicavs samrewvelo myidvelebs,
romlebic iZulebuli xdebian SeiZinon ko-
mpaniis yvela saWiro saqoneli sxvadasxva
savaWro warmomadgenelTan. kompaniaTa didi
nawili, romlis gamsaRebeli personali
muSaobs sasaqonlo specializaciis prin-
cipiT, midis im daskvnamde, rom organizaci-
is am formis farglebSi maT geografiuli
specializaciac sWirdebaT. gamyidvelebis
muSaobis organizaciis ramdenime tipis ar-
sebobis mizeziT funqciebis dublirebis
gamo, savaWro warmomadgenlebis gadaadg-
ilebaze danaxarjebis garda, gayidvebis mar-
Tvis danaxarjebi, _ rekrutingis, SerCevis,
swavlebisa da kontrolis CaTvliT, gaizrde-
ba organizaciis sxva tipebTan SedarebiT.
sasaqonlo specializaciaze maRali dan-
axarjebi aucilebelia SevadaroT
sargebels, romelic miiReba misi gamoyene-
bis Sedegad, Tuki gamoiwvevs gayidvebis moc-
ulobisa da yoveli sasaqonlo xazis mo-
mgebianobis zrdas.

specializacia bazris an momxmare-
blis mixedviT aris savaWro organizaci-
uli struqturis mesame tipis safuZveli.
iseve, rogorc specializacia saqonlis
mixedviT, igi xSirad kombinaciaSia geografi-
ul specializaciasTan. specializacia ba-
zris an momxmareblis mixedviT xSirad gam-
oiyeneba im SemTxvevebSi, roca kompania
muSaobs mkafiod gansazRvrul da sakmaod
msxvil momxmarebelTa jgufebTan, romelT-
ac gaaCniaT sakmaod gansxvavebuli moTx-
ovnilebebi da sxvadasxvagvarad axorciele-
ben Sesyidvebis process. aseT specializa-
cias azri aqvs maSin, Tu savaWro warmomad-
genlebi safuZvlianad icnoben TavianT mo-
mxmareblebs. specializacia momxmareblis
an bazris mixedviT gamyidvelebis sxvadasx-
va jgufebs aZlevs SesaZleblobas, moaxdi-
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non praqtikulad erTnairi saqonlis re-
alizacia, magram, amasTan, momsaxurebis SeT-
avazeba, gayidvebis xerxebi da urTierTobe-
bi _ `gamyidveli-myidveli~ SeiZleba mniS-
vnelovnad gansxvavdebodes momxmarebelTa
sxvadasxva jgufebisaTvis. magaliTad, TviT-
mfrinavmSenebeli kompaniebi, Cveulebriv,
iyeneben calkeul qvedanayofebs samxedro-
samrewvelo da sxva kompaniebis sawarmoeb-
isaTvis misayidad, aseve, qveynis SigniT da
mis farglebs gareT momxmareblebTan sam-
uSaod. samrewvelo safaris mwarmoeblebic
organizebas uweven gayidvebis calkeul de-
partamentebs rkinigzis, saavtomobilo, xom-
aldebisa da eleqtromowyobilobebis an
SesafuTi masalebis mwarmoebel kompanie-
bTan samuSaod.

zogaderovnuli masStabis momxmare-
blebis marTva. roca erTi msxvili momx-
marebeli axdens Sesyidvas kompaniis ram-
denime warmomadgenlobaSi, marketologs
SeuZlia misi momsaxureba, risTvisac iyenebs
programas zogaderovnuli masStabis momx-
mareblebTan samuSaod. zogaderovnuli mas-
Stabis momxmareblebTan muSaobis progra-
ma (aseve gamoiyeneba termini `pirdapir,
korporaciul an msxvil momxmareblebTan
urTierTdamokidebulebebis marTva~) auci-
lebelia Sesyidvis rTul situaciebSi,
Tumca maT damatebiTi sirTule SeaqvT gam-
saRebeli personalis muSaobis organiza-
ciaSi. erT-erTi stimuli msgavsi SeTanxme-
bebis misaRwevad aris momxmareblebis sur-
vili _ miiRon sargebeli kompleqsuri Se-
syidvidan _ momsaxurebis maRali donisa
da xelsayreli safaso pirobebis saxiT.

yvela am programisaTvis damaxasiaTebe-
lia momxmareblis StabbinaSi gansaxor-
cielebel RonisZiebaTa koordinaciis auci-
lebloba adgilobriv da regional doneebze
gansaxorcielebel moqmedebebTan. amrigad, zo-
gaderovnul momxmareblebTan muSaobis mene-
jers SeiZleba dasWirdes adgilobrivi
savaWro warmomadgenlebis daxmareba, rom-
lebic aseve warmoadgenen geografiuli niS-
niT gamsaRebeli personalis tradiciuli or-
ganizaciis nawils. Zalze msxvil kompanieb-
Si zogaderovnuli momxmareblebis mosaxure-
bisaTvis SeiZleba organizebul iqnes spe-
cialuri departamentebi savaWro warmomad-
genlebiT, romelTa muSaoba organizebulia
geografiuli principiT. ufro wvril kompanie-
bSi zogaderovnul momxmareblebTan muSao-

bis programis gamoyeneba SeiZleba gamovlindes
mxolod msxvil momxmareblebTan muSaobaze
pasuxismgebeli TanamSromlebis daniSvnaSi.

zogaderovnuli momxmareblebis momsax-
urebisaTvis gamsaRebeli personalis or-
ganizaciisadmi miZRvnili masStaburi kv-
levis Sedegad Sapiro da moriarti mivid-
nen im daskvnamde, rom am sferoSi idealuri
gadawyvetileba ar arsebobs. gamsaRebeli
personalis muSaobis organizaciis mrava-
li variantidan, yovel maTgans Tavisi upi-
ratesobebi da xarvezebi aqvs. Tumca, zoga-
derovnuli momxmareblebis marTvis swo-
rad SemuSavebuli programebi SeiZleba
mniSvnelovani konkurentuli upiratesobis
wyaro gaxdes msxvili, strategiulad mniS-
vnelovani momxmareblebis momsaxurebis
donis amaRlebasa da maTi moTxovnilebeb-
is cvlilebebze swrafi reagirebis Tval-
sazrisiT. Sapirosa da moriartis dakvirve-
bebis Tanaxmad, organizebuli struqtura
TavisTavad ar warmoadgens problemis gada-
wyvetas _ mas mxari unda dauWiron marTvis
Sesabamisma sistemebma.

zogaderovnuli masStabis momxmare-
blebTan muSaobis menejeris umniSvnelov-
anesi movaleobaa gayidvebis ganyofilebis
garda sxva ganyofilebebis mier momxmare-
blebisTvis gaweuli momsaxurebis ganvi-
Tareba da koordinacia. zogaderovnuli
masStabis momxmareblebTan muSaobis mene-
jeris moqmedebebzea damokidebuli momx-
mareblebis dakmayofilebis done, maTTan
muSaobis Sedegianoba da momgebianoba. zo-
gaderovnuli momxmareblebis mxardaWeris
sistema axorcielebs 11 funqcias:

• informaciuli sistemebis mxardaWera;
• momsaxureba adgilebze da teqnikuri

mxardaWera;
• lojistika;
• warmoebis marTva;
• saqonlis saeqspluatacio maxasiaTe-

blebis SemuSaveba;
• saqonlis SemuSaveba da daproeqteba;
• finansebis marTva (gansakuTrebiT,

faswarmoqmnisa da kreditebis sferoSi);
• iuridiuli sakiTxebis gadawyveta;
• kontroli (msxvili momxmareblebis

momgebianobis Sefaseba);
• marketingi.
Sapiro da moriarti mividnen daskvnam-

de, rom informaciuli sistemebi `gamyid-
veli_myidveli~ urTierTobebis srulyofis

v. daTaSvili, a. gvaruciZe, m. daTaSvili
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yvelaze qmediT instrumentia da miuTiTes,
rom kompaniis konkurentunarianobis mniS-
vnelovan faqtors warmoadgens investicie-
bi informaciul teqnologiebSi. dabolos,
sxvadasxva kompaniebis xelmZRvanelebTan
saubrebma mkvlevrebi miiyvanes daskvnamde,
rom zogaderovnuli masStabis momxmare-

menejmenti da marketingi

blebis marTvis programebis warmateba gan-
pirobebulia ara mxolod msxvili momxmare-
blebis mosamsaxureblad gamsaRebeli per-
sonalis muSaobis gonivruli organizaci-
iT, aramed momxmarebelze orientirebulo-
biT moqmedebebis Sida SeTanxmebulobiTa
da top-menejerebis mxardaWeriT.
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ДИЛЕР, КАК ПОМОШНИК В ТОВАРНОМ ПРЕДЛОЖЕНИИ
И ЧАСТЬ КОМУНИКАЦИОННОГО МИКСА
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Выбор клиентов - это вероятно, важнеишее стратегическое решение для каждой промышленной компании.
Похоже, что большинство фирм при сегментировании рынка действуют “по обстоятельствам”, хватаясь за
любую подвернувшуюся возможность привлечь или удержать клиента, вместо того, чтобы тчательно выбирать
соответствующие стратегии взаимодействия с разными клиентами. В результате компания принимает
избирательный подход к рынку.


	SOC_ECON_2013_#3-1-225_1.pdf
	SOC_ECON_2013_#3-1-225_2.pdf
	SOC_ECON_2013_#3-1-225_3.pdf
	SOC_ECON_2013_#3-1-226.pdf
	SOC_ECON_2013_#3-1-227-295.pdf
	SOC_ECON_2013_#3-1-296_2.pdf

